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Two recent articles, one posted online at 
VentureBeat and the other at Fast Company, lend 
impetus to the suggestion I discussed last month on 
this page concerning the Virgin Islands pursuing 
start-up technology companies in an effort to 
diversify our economy. Both articles provide the 
information for what follows concerning Hawaii 
and Bozeman, Montana.

My Op-ed of April 26, 2017, discussed 
economic diversification and growth. I raised 
the important question of whether cruise tourism 
can continue to provide the Virgin Islands the 
economic expansion it afforded earlier in that 
industry’s life cycle, given today’s cruise tourism 
business model. There is, therefore, a compelling 
need, I reasoned, to diversify within the tourism 
sector to aggressively pursue historical, heritage, 
sports and marine industry tourism.

My April Op-ed also recommended looking 
to small, high-technology start-ups to pick up the 
slack that tourism might not be able to fill. These 
companies, at an early stage of their development 
often exit incubators in search of a permanent 
home and require a supportive community in 
which to grow.

Because very few are generating profits, the 
tax benefits sought by more mature companies 
as an incentive to relocate are not necessarily a 
determinant of a choice of location. Start-ups 
require facility space, network connectivity, 
manpower recruitment and training assistance, 
product or service contracts and networking 
opportunity.

Providing these support services requires local 
investment. Pursuing and capturing a few high-
tech start-ups requires investing to create the 
supportive environment these companies need to 
grow. Local government spending must, therefore, 
be available to support economic expansion 
investment rather than simply being available to 
pay the cost of government operations.

Success in diversifying our economy also 
necessitates a collaborative effort among 
government, the business sector, the education 
system and our university to attract, support, grow 
and retain these new business.

My April Op-ed offered Boise, Idaho, as an 
example of an off-the-beaten-track location 
achieving success in diversifying its economy by 
pursuing technology companies.

The articles I referenced at the beginning cite 
two other non-traditional locations aggressively 
pursuing high technology growth: Hawaii and 
Bozeman, Montana. Both have characteristics 
of our community and confront many similar 
challenges. Yet both are making meaningful 
strides to attract these businesses.

Boise, Idaho, until recently was the gateway 
to small mining towns. Today it has a thriving 
high-technology industry providing meaningful 
employment and powering the region’s economic 
growth. Two technology companies initially chose 
to locate in Boise and catalyzed the growth of the 
region’s high-tech sector.

The Virgin Islands does not require multiple 
successes to change its economic paradigm. A few 
wins can significantly buttress our economy and create 
meaningful employment opportunities. Additionally 
those wins will contribute toward stabilizing 
government financial operations, create a more 
dynamic community and promote social and business 
support services and networking opportunities.

Ken Yeung, writing in VentureBeat, 
discusses the efforts of Gov. David Ige of 
Hawaii, who in collaboration with the local 
community is aggressively pursuing efforts 
to establish a technology hub in what Yeung 
describes as the most isolated, geographically 

speaking, of the 50 states.
An electrical engineer by profession, the governor 

seeks to permanently reverse the experience he and 
his classmates had on graduation, when numerous 
employment opportunities existed in technology 
off-island — and none in Hawaii. He is now on a 
mission to create for Hawaiians entrepreneurial and 
job opportunities in the technology sector within 
the state.

As a legislator, Governor Ige wrote all of the 
state’s venture capital laws and created the Hawaii 
Strategic Development Corporation. In his first 
term, he established a $30 million Innovation 
Fund, seeded from corporate revenues over six 
years, at $5 million annually. Yeung’s interview 
with the governor informs us that state funds 
will co-invest with private investors and provide 
a steady flow of investment financing to support 
startup companies.

Governor Ige sees this as critical to boost 
economic development in a state where the 
economy is largely focused on tourism. He 
recognizes there are limits to what tourism 
can offer residents. Tourism, the governor 
believes, places too much burden on the natural 
resources that impact the community. Economic 
diversification is, therefore, key to providing the 
state’s economy additional support.

Hawaii’s governor is described as seeing the 
effort to be one of creating for start-ups a supportive 
environment that addresses the requirements of 
both the business and the entrepreneur. Initial 
successes, he believes, will create a snowball 
effect, catalyze additional growth by attracting 
others to establish in Hawaii.

Hawaii’s focus, as described by Ken Yeung, is 
on the non-sexy side of technology where Hawaii 
enjoys a competitive advantage: renewable 
energy, ethnic and cultural diversity, biomedical, 
pharmaceutical research, hospitality and tourism.

Significantly contributing to success is 
the appeal of living and working in Hawaii. 
The governor believes that Hawaii’s natural 
environment affords a competitive advantage to 
attracting and retaining companies.

Governor Ige is a subscriber to disruptive 
technology and challenges his cabinet to reinvent 
government to be flexible and to innovate itself. 
He advocates against applying legacy regulatory 
tendencies and being open to thinking differently 
in an effort to create a vibrant economy.

Jake Bullinger writes in Fast Company about 
Bozeman, Montana’s success in catapulting the 
state to the top of the Kauffman Foundation’s 
ranking of start-up activities in the 25 least 
populated states for the past four years.

Bozeman has a population of 33,405. Its 
metropolitan area approximates 100,000 people. 
It is more readily known for its offerings to 
outdoor enthusiasts rather than as a boomtown 
for high technology entrepreneurs. Mr. Bullinger 
points out that the town’s natural amenities, 
university and embrace of the digital economy is, 
turning Bozeman into a startup hub in the middle 
of nowhere.

Bozeman’s economy has its historical roots 
in tourism and agriculture. In the 1980s, the 
city initiated efforts to diversify its economy. 
Economic diversification is key to providing the 
state’s economy additional support. Behind this 
effort is Bozeman’s recognition that the traditional 
mainstays of its economy will over time not 
provide the meaningful job opportunities that 
allow supporting the economy.

Important to Bozeman’s continuing ability 
to diversify its economy is ready access to a 
transportation network and high-speed Internet. 
Bullinger comments that Greg Gianforte 
who began the major transformation of the 
town’s economy when he founded RightNow 
Technologies was a believer that the Internet 
removed geography as a constraint for technology 
business formation.

The city offers residents a work-life balance 
and is particularly attractive to those involved in 
the outdoors. In Bozeman, Bullinger points out, 
employee retention is not a challenge, though 
initially attracting talent to the area is. The local 
university is producing home-grown talent and 
as the downtown grows it diversifies and adds 
amenities demanded by those staffing the new 
businesses.

Bozeman does lack a supportive venture 
capital industry and substantial funding for new 
businesses is virtually nonexistent in the State of 
Montana. Nevertheless, company founders are 
using ingenuity and bootstrapping growth.

Extensive workforce training is important to 
provide a pool of job ready employees. Because 
of the limitations of the local university, several 
companies have initiated their own vocational 
apprenticeship training efforts to remedy this 
deficiency.

Jake Bullinger quotes one of the local farmers-
turned-manufacturer “We had one motivation 
…small companies starting up with something 
they can sell outside the community that would 
actually provide jobs you could raise a family on.”

Both articles can be read in their entirety at 
www//vicapitalresources.com.

— Justin Moorhead, Managing Director, 
Virgin Islands Capital Resources Inc.
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Technology startups could be an economic boost for V.I.

Justin 
Moorhead

The Virgin Islands does not 
require multiple successes to 
change its economic paradigm. 
A few wins can significantly 
buttress our economy and 
create meaningful employment 
opportunities. Additionally 
those wins will contribute 
toward stabilizing government 
financial operations, create a 
more dynamic community and 
promote social and business 
support services and 
networking opportunities.

Photo by SEATTLE TIMES
Hawaii is counting on the appeal of its natural environment to draw start-up technology compa-
nies to its shores. Above, a sunset view of surf from a North Shore beach cottage. 
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By TERRANCE HARRIS
The Associated Press

ORLANDO, Fla. — For more 
than a moment, you feel the way 
“Avatar” hero Jake Sully felt plung-
ing down the side of a floating 
mountain and coming just close 
enough to a giant wave to feel the 
mist on your face — all while on 
the back of a flying banshee that 
then swoons and soars high above 
the land of Pandora.

Flight of Passage, the new sig-
nature ride of Disney World’s $500 
million Pandora-World of Avatar 
experience, has been designed to 
make riders feel like they are in an 
alien land. And it delivers.

Not to be outdone, however, all 
of the major theme parks in Orlan-
do are using technology this year 
to give park-goers that immersive 
feel of a simulated reality. Guests 
can speed through the streets chas-
ing “Tonight Show” host Jimmy 
Fallon at Universal Orlando on the 
new Race Through New York at-
traction. Young theme park visitors 
can karate-chop their way to vic-
tory at Legoland’s Ninjago World. 
And next month SeaWorld will un-
leash its first virtual reality roller 
coaster when Kraken reopens.

“Technology is really playing 
a key role,” said Arthur Levine, a 
theme park expert for About.com. 
“All of these things are really in-
corporating technology to be able 
to tell stories in very unique ways.”

Easily the most powerful and 
immersive experience is Disney’s 
Flight of Passage, where riders 
are thrust into the land of gigantic 
Na’vi aliens with the use of state 
of the art 3-D simulated technol-
ogy. Sure, you are strapped onto a 
motorcycle-shaped seat in front of 
a blue screen, wearing 3-D glasses, 
but you feel like you are there in 
Pandora experiencing a Na’vi rite 
of passage.

“It creates a new sense of im-
mersion for guests where they re-
ally have a sense of place,” said Jon 
Landau, executive producer of the 

Technology elevates new 
theme park experiences

NEW YORK (AP) — Baseball 
games will soon arrive on virtual-real-
ity headsets.

Video in the new At Bat VR app 
won’t be in VR. Rather, the app places 
you behind home plate and shows you 
graphical depictions of each pitch, in-
cluding a colored streak (red for strikes 
and green for balls) tracing the ball’s 
trajectory. The data come from sensors 
Major League Baseball already has in-
stalled in all of its stadiums.

The app also lets you hover over 
icons to see the speed and type of each 
pitch, as well as which parts of a strike 
zone is strong or weak for a particular 

batter. Traditional TV coverage of the 
games will appear on a virtual screen 
in front of you, alongside play-by-play 
information and individual player stats.

It’s more information that casual 
baseball fans will want, but hard-core 
fans might get a kick from having this 
perspective supplement what they see 
with regular TV cameras. Baseball’s 
regular At Bat app does have some of 
this information, but not in 3-D and not 
while watching video.

At Bat VR will also have a section 
for 360-degree video packages, but not 
of actual games.

At Bat VR is included with Major 

League Baseball’s existing streaming 
packages. For live video, that starts at 
about $87 for the season. At Bat VR is 
also subject to the usual blackouts for 
local teams; in such cases, the graphi-
cal depictions will still be available, but 
not the live video within the headset. 
(Audio is available with the cheaper 
At Bat Premium subscription for $20; 
non-paying users get just the graphics 
and stats.)

The VR app comes out June 1 and 
works with Android phones and head-
sets compatible with Google’s Day-
dream VR system. There’s no version 
for iPhones.

‘At Bat’ a VR app for diehard fans

Image courtesy of MLB ADVANCED MEDIA 
MLB Advanced Media’s 3-D pitch visualization is pictured in the company’s new At Bat VR app.  

By MICHAEL LIEDTKE
The Associated Press

SAN FRANCISCO  — Tennis star 
Serena Williams has 39 Grand Slam 
titles, four Olympic medals, major 
endorsement deals and her own line 
of clothing and accessories. Now she 
is embarking on a new mission: She 
says she wants to help tech compa-
nies diversify their workforces and 
solve one of the industry’s most vex-
ing problems.

Williams, 35, will get her chance 

as she joins a Silicon Valley board-
room. Online poll-taking service Sur-
veyMonkey announced Williams’ ap-
pointment to its board on Wednesday, 
along with Intuit CEO Brad Smith.

“I feel like diversity is something 
I speak to,” Williams said in an in-
terview with The Associated Press. 
“Change is always happening; change 
is always building. What is important 
to me is to be at the forefront of the 
change and to make it easier for the 
next person that comes behind me.”

Williams didn’t offer specifics 

about her goals as a corporate direc-
tor. She implied that her very pres-
ence can help push the company — 
and, by extension, the industry as a 
whole — in a more diverse direction.

Individual board members don’t 
usually exert great influence over the 
companies they oversee, although 
they are often compensated hand-
somely in cash and stock for their 
part-time work. 

SurveyMonkey, a private company, 
didn’t say how much Williams will be 
compensated.

Valley diversity

Silicon Valley’s lack of diversity 
has become a recurring source of em-
barrassment in a region that has long 
sought to position itself as an egalitar-
ian place that doesn’t favor one gen-
der, ethnicity or race over another. Yet 
that philosophy hasn’t been reflected 
in high-tech workforces, despite the 
efforts of companies such as Google, 
Apple and Facebook to fix the problem.

Serena Williams tackles new role — in Silicon Valley

Serena Williams

Easily the most 
powerful and 
immersive experience 
is Disney’s Flight of 
Passage. ... Sure, you 
are strapped onto a 
motorcycle-shaped 
seat in front of a blue 
screen, wearing 3-D 
glasses, but you feel 
like you are there in 
Pandora experiencing 
a Na’vi rite of passage.

See PARKS, page 21

See WILLIAMS, page 22
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movie “Avatar,” which inspired Dis-
ney’s Pandora land, located at Animal 
Kingdom. “You are literally going 
to another world, figuratively and 
literally.”

Levine says without question Dis-
ney has raised the technology bar 
with Flight of Passage.

“Like all motion simulations, you 
really don’t move more than a couple 
of inches in any direction, but the ex-
perience is so convincing,” he said. 
“This is the ultimate to this point.”

But the technology revolution isn’t 
just on the rides. Visitors to Univer-
sal’s new water park Volcano Bay 
will get an experience they’ve never 
had in a packed amusement park: No 
lines! There are no areas to stand in 
line because park-goers will be in 
line virtually, thanks to new wearable 
technology, TapuTapu, that will allow 
them to enjoy the rest of the park until 
it’s their turn. The Jimmy Fallon ride 
will also have virtual line capability.

Here’s a look at some of the 
best new attractions in Florida this 
summer.

Walt Disney World
Pandora-World of Avatar
Walt Disney World’s 12-acre land 

inspired by the “Avatar” movie opens 
in Florida in late May at the Animal 
Kingdom park. The marquee attraction 
at the half-billion-dollar land is Flight 
of Passage, where a 3-D simulator 
plunges riders into a cinematic world. 
You feel like you’re riding on the back 
of a banshee, a bluish, gigantic, winged 
predator that resembles something 
out of the Jurassic era. At night, Pan-
dora transforms into a sea of color with 
glowing lights on artificial plants and 
even in the pavement. The enormous 
blue Na’vi aliens from the “Avatar” 
movie appear sparingly, really just on 
Flight of Passage and a second attrac-
tion called Na’vi River Journey.

Universal Orlando
Volcano Bay
Volcano Bay is Universal Orlando’s 

new water-themed park with a huge, 
exploding volcano as its centerpiece. 
The resort is calling Volcano Park its 
“third park,” after Universal Studios 
and Islands of Adventure. Universal 
closed the nearly-40-year-old Wet ‘n 
Wild water park to make way for the 
more intensely-themed Volcano Bay, 
whose story line is that visitors are 
entering a Pacific island belonging to 
the Waturi people. The opening of the 
water park in May marks the debut 
of the TapuTapu wearable wristband 
which can pay for food, open lockers, 

trigger special effects, set spending 
limits on the kids and eliminate wait-
ing in lines by sending alerts when it’s 
your turn for a ride.

Race Through New York Star-
ring Jimmy Fallon

At the Jimmy Fallon attraction, 
which opened in April, visitors enter 
an area made to look like the lobby 
of a Rockefeller Center building. 
On display are photos, videos and 
memorabilia from decades of past 
“The Tonight Show” shows. The ride 
is pioneering the use of virtual lines, 
which allows visitors to watch live 
entertainment or hang out in a lounge 
instead of waiting in line. When it’s 
their turn to go on the ride, visitors 
are alerted. The 3-D simulator ride 
gives visitors the experience of drag-
racing through the streets and in the 
clouds above New York City.
Seaworld Orlando

Kraken
Virtual reality is coming to a roll-

er coaster at SeaWorld’s Orlando’s 
Kraken 17-year-old ride. Visitors 
wanting the virtual reality experience 
can choose to wear a virtual-reality 
headset that make them think they’re 
going on a deep-sea mission along-
side sea creatures. It is SeaWorld’s 
first digitally-enhanced ride experi-
ence and is set to debut June 16.

PARKS
CONTINUED FROM PAGE 20

Photo by ASSOCIATED PRESS
The Na’vi Shaman of Songs celebrates with music at the Na’vi River Journey ride at Pandora-World of Avatar experi-
ence in Disney’s Animal Kingdom theme park at Walt Disney World in Lake Buena Vista, Fla. The 12-acre attraction, 
inspired by the “Avatar” movie, opens in Florida at the end of May. It cost a half-billion dollars.  
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